


Part I: Local or Consortium Basic Grant Plan Back to Introduction
A. PROGRAM DESIGN PERFORMANCE

Overview to the Local Plan Update

Describe how the career and technical education programs required under section 135(b) will be carried out with funds received under this title
[Section 134(b)(1)]

Describe how the eligible recipient will offer the appropriate courses of not less than one of the career and technical programs of study described in section
122(c)(1)(A) [Section 134(b)(3)(A)]

Identify major opportunities and challenges that are addressed in this plan

Opportunities that will be leveraged/connections that will be made/collaborations that will be pursued:

C-TEC'’s plans for 2011-12 continue to leverage and support many ongoing efforts and partnerships while taking additional steps toward our goals by supporting

teachers and programs of study. Some highlights include:

- Teacher Mentoring and Professional Development — Three CTE teachers that attended the New Teacher Center Mentor Training in 2010-11 will be using the
information they learned to provide staff development training to the CTE teachers at Sabin-Schellenberg (and will be available to all CTE teachers in the
region) to share the tools that they learned, many of which can be directly used as classroom activities

- Academic integration — We continue to support teachers in their efforts to add academic rigor to their Programs of Study by providing professional
development opportunities and tying that directly to performance/assessment data

- Credit for Proficiency — Many schools want to implement Credit for Proficiency within CTE Programs of Study. We have spent 4 years holding workshops to
better integrate academics in CTE, now several programs are ready to reach the next level through professional development and release time to develop
the necessary tools and lessons, several program plan to offer Credit for Proficiency within the next year.

- Student Support Services at the Postsecondary Level - Changes within Clackamas Community College’s advising and counseling department plan to better
support students in CTE programs at the Postsecondary level. A counselor will be assigned to CTE programs to track cohorts of students and assist in
breaking down barriers to program completion in order to increase student retention. This role will eventually be supported by a paraprofessional and
assisted by peer mentors

Challenges that will be addressed:

Some the challenges that we continue to face include:

- Data quality issues at the Postsecondary level — Last year, we identified data quality issues in the postsecondary perkins data related to who is being
considered a “concentrator”. These issues directly impacted performance on the 2P1 — Credential, Certificate, Degree Completion performance measure.
We have been able to institute one change that we think will greatly improve data quality, but lack the manpower in the institutional research office to
adequately research and implement significant changes. Instead, we are addressing the problem with one small step at a time.

- Advocacy for CTE programs — It has been difficult to maintain robust CTE Programs of Study amongst diminishing education budgets. It should be a priority
for us locally and at a state level to working with partners to develop a common voice and advocate for CTE.
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Briefly describe the work of your school, district, or consortium in developing and implementing CTE Programs of Study

The C-TEC consortium has submitted all of its CTE programs for approval as Programs of Study. We anticipate one new, emerging program will be developed
and implemented in 2011-12 with potentially two additional programs of study in development stages. Our focus now is on implementing Technical Skill
Assessments and enhancing the components of the Program of Study for all programs. We are particularly focused on integrating academics in CTE, establishing
Credit for Proficiency in CTE Programs of Study, and enhancing the student support services to encourage students and ease the transition as they move
between the secondary and postsecondary levels of Programs of Study.

Plan for CTE Program of Study application, development, and implementation

Number of CTE Programs of Study that have been submitted for approval this year (by 4/30/11) | 17

Number of CTE Programs of Study that were implemented during the 2010-11 school year 50

Number of CTE Programs that will be developed during the 2011-12 school year
(Please indicate if this represents a change to the proposed schedule 1
submitted to ODE due to program eliminations or other factors)

2011-2012 Update To Perkins IV Local 5-Year Plan, Local Improvement Plan, and Annual Application 3
Oregon Department of Education | January 2011



Back to Introduction

1. Standards and Content (SC)
For guidance in completing this section refer to the Guide. All activities in this section must address the following goals:

Goal 1a: By 2012-2013, 100% of Perkins-eligible Programs of Study align with Oregon Skill Sets [Oregon Skill Sets] or other industry-based standards

Goal 1b: By 2012-2013, 95% of Perkins-eligible Programs of Study use relevant technology that directly supports increasing student academic knowledge and
technical skill attainment

Overview Narrative

What is the status on progress toward meeting these goals?

1a. Currently all Programs of Study align with Oregon skill Sets or other industry-based standards.

1b. Each year investments are made into programs to ensure that they have an opportunity to access technology or other resources that will maintain pace with
industry standards. Perkins has been essential to making sure that the programs use relevant and current technology.

What is your plan to ensure that you meet (OR MAINTAIN) these goals in 2012-13?

la. There are a few Programs of Study under development and aligning to industry skill sets is the first step in moving toward a Program of Study. Additionally,
as programs are reduced in size, we ensure that they maintain the core of the program so that the skill sets are covered. The main focus in Standards and
content is in embedding academic skills and adding Credit for Proficiency in Programs of STudy

1b. Teachers have multiple opportunities to have obtain access to relevant technology are made available to teachers through a mini-grant process, building
allocations provided to schools, and special grants (for larger purchases).

Planned Activities for 2011-2012

List each activity in a separate row; copy and paste as many rows as necessary.

- Justification for Activity
= e How the activity will impact .
2 student erforr\r/lance P Success of the activity
- . - Zz < P o . e How success will be measured
Description of Activity - v o = 5 e Reasons why activities are being o
o E 9 B a e Objective measures and/or data to
s g9 < e repeated
5 €5 2 ] ib h be used
5353 > a e Describe enhancements to
e wg = e repeated activities
1. Offer Regional High School CTE 31,32 - Increases high school student access |- Student participation rate
programs at the community college to to CTE programs - # of credits earned by students in the
all county school districts in - Leverages funding by providing programs
Automotive, Manufacturing, Welding consolidated program at community
and Engineering (PLTW) college in which students from
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several high schools participate

- Allows students to earn college and
high school credit simultaneously

- Encourages high school students to
experience college campus and begin
career pathway

2. Complete Writing in CTE Follow Up 23,38 - Continues to build community of # of teachers implementing Writing
from 2011-2012 practice of CTE teachers integrating enhanced CTE Lesson plans
academics into CTE programs CTE student performance on writing
- Provides chance for teachers to revise statewide assessment
Writing Enhanced lesson plans or
develop new ones
- Goal to increase student performance
on statewide assessment
3. Deliver professional development 23, 38, - Develops community of practice of # of teacher participants
workshop focused on integrating 36 CTE teachers integrating academics # of teachers implementing
academic skills in CTE programs into CTE programs academic enhanced CTE Lesson plans
- Allows consortium to determine CTE student performance on
focus on subject where need is statewide assessment
greatest for academic enhancement
based on CTE student data — target
training to need
- Repeating workshop increases # of
teachers participating in workshop
- Goal to increase student performance
on statewide assessment
5. Manage mini-grant process for CTE 8,9 - Allows teachers to upgrade Implementation of new technology in

Program of Study technology
upgrades, curriculum development,
other program improvement strategies
tied to the 5 elements of Program of
Study

technology and equipment as needed
to align to standards, provides
curriculum development time as
needed to enhance programs of
study, or allows access to
professional development for
individual teachers in CTE Programs
of Study

- Encourages sharing of resources and
partnering between schools and

instruction by January 2012
Student performance on Technical
Skill Assessment

Each grant has its own goals and
measurements of implementation
based on the grant activities. They
will be monitored by the C-TEC
Steering Committee
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programs

- Each year the needs are different, so
the strategy remains the same but
the grants funded vary

- Targeted to the priority areas based
on the needs of the consortium

- Provides students with relevant
technology used in industry for
improved attainment of technical
skills

6. Pursue and support the
development of new programs of
study. Support member schools in the
development of curriculum, acquisition
of equipment, alignments with
industry, secondary or post-secondary
partners, etc

31

Support is necessary for emerging
programs to meet the “approved”
Program of Study

Ensures that quality is in place prior
to becoming Perkins eligible
Increases the number of programs of
study that students can access

- # of ODE approved CTE Programs of
Study

7. Fund release time for teachers to 1)
work together to align curriculum with
teachers in similar content areas, 2)
align with new standards, 3) integrate
academic skill into CTE programs and
4) visit industry site

32, 28,
34

Provides substitute reimbursement
for teachers as needed to enhance
industry connection,
secondary/postsecondary
connection, etc. to enhance Program
of Study (by application to Regional
Coordinator)

The strategy is a repeated activity,
but the needs and teachers
participating vary year to year

- Provides students with updated
instruction relevant to industry, or
articulation opportunities with
postsecondary institutions

- Teacher must identify the goals of
the activity prior to approval by
Regional Coordinator, goals vary
based on the activity

- Activities are measured based on
the extent to which the identified
goals are met

8. Obtain supplies/equipment to
enhance program alignment with
industry standards and relevant
technology used in industry. Including
but not limited to:

Floriculture Materials - Agriculture —

- Keeps programs current with
technology used in the industry

- Each year the technology and

equipment needs are different as the
needs evolve over time based on
industry changes and input from

- Implementation of new technology in
instruction by January 2012

- Student performance on Technical
Skill Assessment
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Canby High School

SLR Digital Camera & Lenses -
Graphic Design — Gladstone High
School

Digital Cameras and Color Printer —
Graphic Design — Canby High School
Computers to run simulation
software — Engineering Technology —
Gladstone High School

ELMO document camera and
professional baking equipment —
Culinary Arts — Gladstone High
School

Instructional Materials Laboratory
Automotive online courseware —
Automotive — Sabin-Schellenberg
and Estacada High School

Digital photography and agriculture
supplies (suture kits, parasite slides,
and injection training kits) —
Agriculture — Sabin-Schellenberg
Healthcare supplies and curriculum
materials (Reference Materials,
Blood Products, Diagnostic
Equipment, Patient Care Equipment,
Medical Support/Lab Equipment)
Allied Health and Nursing —
Clackamas Community College

advisory committees

- Provides students with relevant

technology used in industry for
improved attainment of technical
skills

9. Employ Regional Coordinator to lead
regional teacher meetings,
professional development activities,
participate in statewide CTE network
meetings, support development and
enhancement of Programs of Study
(personnel and mileage)

3, 26,
28,35

Improves quality of CTE Programs of
study to enhance standards,
academic content, industry
relevance, secondary/ postsecondary
connections, and services available
to support student movement along
the career pathway

- Deadlines are met for grants,
reports, program of study
applications, etc

- Programs and schools are in
compliance with Perkins regulations

- Consortium objectives are met

- Perkins student performance
measures are met

Annual Report; Standards and Content
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Back to Introduction

2. Alignment and Articulation (AA)
All activities in this section must address the following goals:
Goal 2a: By 2012-2013, 100% of Perkins-eligible Programs of Study operate with signed institutional agreements—either alignment or articulation

Goal 2b: By 2012-2013, 67% of Perkins-eligible Programs of Study have secondary-postsecondary credit articulation agreements for courses that are part of a
CTE Program of Study leading to a postsecondary certificate or degree

Goal 2c: By 2012-2013, 100% of Perkins-eligible Programs of Study lead to an industry-recognized, postsecondary certificate or degree in a high wage, high
demand occupation based on regional or state labor market information [Oregon High Skill, High Wage, High Demand Occupations]

Overview Narrative

What is the status on progress toward meeting these goals?
All Programs of Study have alignment or articulation in place and lead to a high wage, high demand occupation. 86% of Programs of Study have credit
articulations in place. All new programs of Study need to demonstrate alignment or articulation to a postsecondary institution

What is your plan to ensure that you meet (OR MAINTAIN) these goals in 2012-13?

We continue to maintain a dual credit coordinator that maintains relationships and builds new credit articulations. In addition, we hold annual meetings with
secondary/postsecondary teachers to share opportunities for enhancing articulation offerings and support curriculum time for secondary teachers to build
courses that articulate with classes at the community college.

Planned Activities for 2011-2012
For guidance in completing this section, refer to the Guide.

List each activity in a separate row; copy and paste as many rows as necessary.

- Justification for Activity
= e How the activity will impact .
2 y P Success of the activity
> 3] student performance .
- - - £ < o . e How success will be measured
Description of Activity - v o = 5 e Reasons why activities are being o
o E 9 B a e Objective measures and/or data to
529 < 5 repeated be used
5 —
> 5 3 2 S | e Describe enhancements to
e wg = e repeated activities
1. Employ coordinator to establish new 32 - Provides more opportunities for high | - # of articulation agreements
and maintain articulation agreements school students to earn college - # of students registering for credits
(non-Perkins funds) credits and begin on a career
pathway
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- Supports students in registering for
credits

2. Facilitate teacher meetings of high 10,32,3 - Provides an opportunity for - Each secondary teacher completes
school and community college faculty secondary and postsecondary curriculum map to community
based on delving deeper into teachers to align curriculum, share college learning objectives
curriculum alignment (beyond the resources, build stronger pathways,
standards), discuss articulation, etc
evaluate skill sets for new - Maintains lines of communication
alignment/articulation or partnerships with teachers about Perkins
(Reserve) requirements, needs from programs

for professional development, etc.

- Creates aligned Program of Study

while minimizing duplication for

students
3. Identify four teacher leaders to 26, 28 Helps develop teacher leaders in CTE | - Teachers identified and assist in
assist in facilitation of teacher to assist in accomplishing activity development of plan for
meetings (Reserve) above secondary/postsecondary teacher

meetings

4. Release time to support developing 10, 32 - Provides an opportunity for Increase in the number of
articulation agreements with secondary and postsecondary articulation agreements
postsecondary institutions — especially teachers to align curriculum, share Increase in number of students
Graphic Design programs with CCC, resources, build stronger pathways, earning college credit in high school
Manufacturing at Colton with CCC. And etc
expand articulation available in - Creates aligned Program of Study
existing agreements. while minimizing duplication for

students
5. Develop Career Pathway Certificate 10, 13 Creates certificates that can be Increase in the number of career

Programs at community college level
that help guide articulation efforts at
secondary level

earned along a pathway to a degree
Provides guidance to high schools to
build packages of articulation that
are most relevant to students,
industry, and earn the most credits
toward a certificate/degree

Allows students opportunity to earn
credential more quickly while still
working toward a longer term

pathway certificates available
Increase in the number of students
earning certificates or degrees
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degree

6. Curriculum time for Graphic Design
teacher at Gladstone to align
curriculum to CCC in Web Design,
Photoshop, InDesign, and Graphic
Design

10, 32,
28

Provides increased opportunity for
articulation

Provides students with greater
opportunity to earn college credit
and begin certificate or degree
program while in high school

- Articulation agreement(s) in place in
graphic arts

Annual Report: Alignment and Articulation
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Back to Introduction

3. Accountability and Evaluation (AE)
All activities in this section must address the following goals:

Goal 3a: By 2012-2013, 100% of CTE concentrators who complete the secondary or postsecondary component of their Program of Study will demonstrate
performance on valid and reliable technical skill assessments that align to industry-based standards

Goal 3b: By 2012-2013, no more than 5% of secondary CTE concentrators who complete the secondary component of their Program of Study will require
remediation at postsecondary entry

Overview Narrative

What is the status on progress toward meeting these goals?

We have made progress on developing valid, reliable technical skill assessments. 78% of secondary programs and 21% of postsecondary programs have
developed, or are nearly finished developing technical skill assessments.

Goal 3b continues to be nearly impossible to track. However, we continue to address this goal by increasing the emphasis on essential skills, integrating
academics, and the number of articulation agreements. Our preliminary assessment of secondary students that completed courses with community college
articulation showed that they earned a certificate or degree more quickly and more consistently than students who did not earn dual credit.

What is your plan to ensure that you meet (OR MAINTAIN) these goals in 2012-13?

3a - We have firm plans in place to assist the remaining 22% of secondary and 79% of postsecondary programs in implementing a technical skill assessment. The
secondary plans should be completed by January 2012, so that data can be collected during the 2011-12 school year. The postsecondary plans will have the
remaining programs implement a technical skill assessment by June 2012.

3b — We plan to continue efforts to embed rigorous academic skills in CTE programs through professional development. CCC has increased its communication of
the minimum academic skills needed in programs by creating a crosswalk of the CTE programs and the required reading/math levels on a variety of different
assessments. We plan to share this with the high schools for advising purposes.

Planned Activities for 2011-2012
For guidance in completing this section, refer to the Guide.

List each activity in a separate row; copy and paste as many rows as necessary.
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- Justification for Activity
> o -
é e How the activity will impact student Success of the activity
> 3] performance .
s - E < . . e How success will be measured
Description of Activity - v o = 5 e Reasons why activities are being o
o E 9 B a e Objective measures and/or data
S 0 & < P repeated
£ 2 g e Describe enhancements to repeated to be used
o YT ) Q
e w I = e activities
1. Provide year long workshop series 33 - Provides input on secondary programs | - All programs have a technical skill
for CTE teachers to develop Technical to ensure quality and alignment to assessment in place
Skill Assessments (3 days) standards - Students meet proficiency level on
- Ensures students obtain technical skills technical skill assessment
by completing the program
- Most programs of study developed
assessments in 2010-11, this workshop
will complete the technical skill
assessment development process for
all remaining programs
2. Employ technical skill assessment 33 - Assists postsecondary programs in - All programs have a technical skill
facilitator at Clackamas Community evaluating assessment options and assessment in place
College to coordinate the implementing a technical skill - Students meet proficiency level on
implementation of Technical Skill assessment technical skill assessment
Assessments at the post-secondary - 3 programs implemented technical
level skill assessments in 2010-11, 11
remain for 2011-12
- This completes the technical skill
assessment implementation process
at the postsecondary level
3. Review data with consortium 24 - This is an repeated annual activity that | - Perkins performance measures will
member and direct resources or ensures that programs are meeting be analyzed and compared to
develop strategies to enhance areas the expected performance measures regional and statewide
identified as needing improving and assists in the targeting of performance
resources to the area with the most
need for improvement
- Ensures students are receiving the
instruction and support necessary to
perform well on assessments and
transition successfully
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Annual Report: Accountability and Evaluation
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Student Performance/Local Improvement Plan

Back to Introduction

Goal 3c: By 2012-2013, 100% of Perkins-eligible Programs of Study meet state-approved levels of performance on Perkins IV core indicators of performance

[Sec 113(b)]

All Action Plan activities must address a specific Performance Measure.

Performance Measures

1) Performance data for each school and community college may be viewed at http://www.ode.state.or.us/data/stats/opte/

2) An Action Plan/Local Improvement Plan is required for each Performance Measure that does not meet 90% of the performance target. The performance
level targets for each Performance Measure may be viewed at http://www.ode.state.or.us/teachlearn/pte/perkinsivperformancemeasurement.pdf

3) Itis highly recommended that an Action Plan/Local Improvement Plan be included for all goals that do not meet the current performance target. Recipients
should plan strategies/activities to meet increased performance levels in the future.

4) If all Performance Measures met, identify those performance measures that will be used to focus your work and expenditures for next year; include a
complete Action Plan/Local Improvement Plan for each of those goals.

2011-2012 Action Plans:

Goals reflected in update plan must address the performance targets of the district or consortium
(Use one Action Plan Table for each activity. Duplicate tables as needed, and number each Action Plan. Delete any tables not needed))

Action Plan #1

Performance Measure (Number and title)

2P1 Credential, Certificate, Degree Completion

Description of Activity
(include if this is a new or repeated activity)

Continue work with Institutional Researcher and Registrar to evaluate data quality related to tracking
for Perkins. We determined in 2009-10 that participants in customized incumbent worker trainings
were being counted as concentrators and were negatively impacting this measure, as the students in
those classes were not degree seeking individuals (Repeated Activity)

One action step taken for 2011-12 to clean up the tracking is that all students will be required to
redeclare their major every time they register for classes. This ensures that students are regularly
updating any changes in their plan for seeking a degree/credential (New Activity)

Justification for Activity

e How the activity will impact student performance
e Reasons why activities are being repeated

e Describe enhancements to repeated activities

This activity relates to data quality and is important when considering the reporting structure of
Perkins

The data for this measure is still of questionable quality. The system was analyzed and problems were
identified in 2010-11, but this is the first opportunity that we have to make changes to the system since
the problems were identified.

Required Element(s) addressed

18, 24

Person Responsible

Dean of Technology, Health Sciences and Workforce AND Dean of Academic Foundations and
Connections
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Timeline for the Activity

Technology changes in place by winter term 2012 to require major declared

Perkins and/or Local Investment
(amount and source)

$1,500 Local investment

Activity’s impact on students will be measured by
(include objective measures and/or data to be used)

- Regularly scheduled check-in points throughout the year with Institutional Researcher
- Performance on measure 2P1

Annual Report: Goal 3C

Action Plan #2

Performance Measure (Number and title)

2P1 Credential, Certificate, Degree Completion

Description of Activity
(include if this is a new or repeated activity)

Develop additional less than one year certificates in CTE programs (Repeated activity)

Justification for Activity

e How the activity will impact student performance
e Reasons why activities are being repeated

e Describe enhancements to repeated activities

In the last 2 years, CCC has developed 11 new certificates and plans to develop more in different
programs. This activity will increase the opportunities for students to obtain a Credential, Certificate or
Degree.

Required Element(s) addressed 31
Person Responsible Division Deans
Timeline for the Activity June 2012

Perkins and/or Local Investment
(amount and source)

$20,000 estimated local investment

Activity’s impact on students will be measured by
(include objective measures and/or data to be used)

- # of Certificates available
- # of students earning certificates
- Performance on 2P1

Annual Report: Goal 3C

Action Plan #3

Performance Measure (Number and title)

2P1 Credential, Certificate, Degree Completion

Description of Activity
(include if this is a new or repeated activity)

Provide free access to tutorial services for CTE programs (Repeated activity)

Justification for Activity

e How the activity will impact student performance
e Reasons why activities are being repeated

e Describe enhancements to repeated activities

This activity assists students in overcoming academic challenges they may face in completing programs.
Additional tracking and outcomes measurement will be added to track students from various CTE
departments and the impact that tutoring has on student performance.

Required Element(s) addressed

7,18

Person Responsible

Scott Giltz, Division Dean (CTE) and Phillip King, Division Dean (Advising and Counseling)
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Timeline for the Activity

Reporting twice per year

Perkins and/or Local Investment
(amount and source)

$85,000 perkins basic

Activity’s impact on students will be measured by
(include objective measures and/or data to be used)

- GPA of students that utilized tutoring services

Action Plan #4

Performance Measure (Number and title)

2P1 Credential, Certificate, Degree Completion

Description of Activity
(include if this is a new or repeated activity)

Assign counselor specific to CTE Division to support students with a focus on retention (new)

Justification for Activity

e How the activity will impact student performance
e Reasons why activities are being repeated

e Describe enhancements to repeated activities

Counselor will track cohorts of students to support needs and facilitate students moving toward degree
or certificate. The counselor will assist students in overcoming any individual or collective barriers to
program completion.

Required Element(s) addressed

18, 13

Person Responsible

Dean of Technology, Health Sciences and Workforce AND Dean of Academic Foundations and
Connections

Timeline for the Activity

Counselor in place and providing support by Fall term 2011

Perkins and/or Local Investment
(amount and source)

$75,000 local investment

Activity’s impact on students will be measured by
(include objective measures and/or data to be used)

- Student retention rates
- Performance on 2P1

Action Plan #5

Performance Measure (Number and title)

5P1, 651 Non-traditional Participation

Description of Activity
(include if this is a new or repeated activity)

Develop marketing materials specifically providing outreach for programs that are nontraditional for
gender

Justification for Activity

e How the activity will impact student performance
e Reasons why activities are being repeated

e Describe enhancements to repeated activities

The additional outreach will assist in increasing the number of students that participate in programs
that are nontraditional for gender

Required Element(s) addressed

7

Person Responsible

Dean, Student Outreach

Timeline for the Activity

Materials developed by Spring term 2012

Perkins and/or Local Investment

$5,000 perkins basic
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(amount and source)

Activity’s impact on students will be measured by
(include objective measures and/or data to be used)

- Tracking of marketing plan, including social media usage, etc
- Performance on 2P1 and 251

Action Plan #6

Performance Measure (Number and title)

5P2 Non-Traditional Completion

Description of Activity
(include if this is a new or repeated activity)

Assign counselor to focus on supporting students and issues of diversity and special populations

Justification for Activity

e How the activity will impact student performance
e Reasons why activities are being repeated

e Describe enhancements to repeated activities

The additional support will assist in supporting students in programs that are nontraditional for
genders and focusing on issues that are specific to that population. The counselor will have unique
understanding of issues that face this population and assist students in overcoming barriers to
completing programs

Required Element(s) addressed

15,17, 18,16

Person Responsible

Dean, Student Outreach

Timeline for the Activity

Counselor in place Fall term 2011

Perkins and/or Local Investment
(amount and source)

$75,000 local investment

Activity’s impact on students will be measured by
(include objective measures and/or data to be used)

- Student retention rates
- Performance on 5P2

Plan to ensure that you meet (OR MAINTAIN) these goals in 2012-13:
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Back to Introduction

4. Student Support Services (for designated CTE Programs of Study) (SS)

All activities in this section must address the following goals:

Goal 4a: By 2012-2013, 94% of Perkins-eligible Programs of Study provide students with relevant career-related learning experiences, student leadership
opportunities [secondary], cooperative work experience [postsecondary] and access to educational opportunities for careers that are nontraditional for a

student’s gender

Goal 4b: By 2012-2013, 100% of Perkins-eligible Programs of Study provide each student with appropriate accommodations and barrier-free access to CTE
learning environments for high wage, high demand careers that lead to self-sufficiency

Overview Narrative

What is the status on progress toward meeting these goals?

All CTE Programs of Study offer career related learning experiences, leadership opportunities, CWE and access to careers that are nontraditional for a student’s
gender. However, not all programs offer the full range of career development options and these can always be expanded and enhanced. Our Placement rate
was high this year, but non-traditional participation missed the target by a little.

What is your plan to ensure that you meet (OR MAINTAIN) these goals in 2012-13?

Continuing to develop and foster articulation and partnership between secondary and postsecondary institutions. We plan to continue to work closely with the
School to Careers Network in schools in the region, support the SMART internship program, and establish some outreach efforts to increase awareness of CTE
programs and attract students to nontraditional programs. We also plan to increase the counseling support available to postsecondary CTE participants.

Planned Activities for 2011-2012
For guidance in completing this section, refer to the Guide.

List each activity in a separate row; copy and paste as many rows as necessary.

- Justification for Activity
£ e How the activity will impact .
2 y P Success of the activity
> 3] student performance .
- - - £ < o . e How success will be measured
Description of Activity - v o = - e Reasons why activities are being L
o E 9 B a e Objective measures and/or data to
s g 9 < e repeated
5 €5 2 ] e« D i h tst be used
5353 > a escribe enhancements to
e ow < < < repeated activities
1. Implement National Career 31, 30, - Ties CTE programs to certification of | - # of CTE programs using the NCRC
Readiness Certificate in community 13 basic employability used in industry - # of NCRC’s earned at CCC
college CTE programs, explore - Was in developmental
implementation in secondary implementation stages in 2010-11
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programs as measurement of essential
skills

plan to expand its use in 2011-12
Offers students an opportunity to
earn certificate that verifies level of
skills in reading for information,
locating information and applied
mathematics

2. Continue expansion of SMART 21 Raises the quality of high school - # of credits earned through SMART
internship within secondary CTE internships in CTE programs so that internships
programs (high school internships for students earn college credit,
college credit) requires the inclusion of career
development seminar for students
Provides students with opportunity
to earn credit while gaining
experience in the work world
3. Offer Career Road Trip for teachers, 27 Partnership with workforce - # of participants in Career Road Trip
counselors, and students to expose providers, community college, and tours
them to the work environment in a other partners to expose teachers - Feedback from satisfaction survey
variety of industries and tied to career and students to current work
pathways (Perkins pays for substitutes environments through industry tours
only) Increases awareness of career
pathways for teachers, counselors
and students
Provides students with relevant
career guidance
4. Coordinate and support leadership 7,35 Provides students an opportunity to | - # of participants in regional skills
activities including regional skills demonstrate leadership skills competition
competitions, student leadership outside the classroom environment - Participation rates in student
organizations, and leadership activities based to CTE curriculum content leadership organizations
for special populations
5. Provide access to tutorial services to 7,18 Provides academic support to - Tutoring utilization rates
all community college students taking students in CTE programs at - Utilization rates between CTE
CTE courses with enhanced Clackamas Community College programs
measurements of effectiveness Supports students in CTE programs - GPA comparison of participants
to persist in degree/certificate
programs
6. Develop and implement a marketing | 3, 26, 13 Develop communication tools to - Feedback from target audiences

campaign to target and recruit

better inform counselors, teachers,

- Enrollment numbers in programs
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students, inform parents, staff,
businesses, and community members
about CTE programs at Canby High
School

and students about CTE programs
available at the school

- Improves guidance and course

selection for students

7. Develop specific marketing plan at
Clackamas Community College to
target and recruit students to 3
programs that are non-traditional for
gender (programs to be identified by
September 2011).

15

Develop materials to recruit
students to programs that are
nontraditional for gender
Increases awareness of program
options for students

Increased enrollment of students
to programs that are nontraditional
for gender

Performance on Perkins nontrad
performance measures at
postsecondary level

8. ldentify specific counselor at CCC
counselor assigned to CTE division to
monitor and support CTE student
progress through degree/credential
programs

18, 13

The counseling support functions at
CCC will be decentralized so that
there is a specific counselor
assigned to CTE programs and
students within them

Allows counselor to gain knowledge
and implement strategies for
student support that are specific to
CTE programs and unique needs of
CTE students

Improves support for students in
CTE programs

Cohort persistence rates in CTE
programs at postsecondary level
Performance on the postsecondary
Degree/Credential Perkins
Performance measure

9. Identify specific counselor at CCC to
focus on diversity issues and special
populations including students who
are engaged in programs that are non-
traditional for gender

15,17,
18,16

The counseling support functions at
CCC will be decentralized including
one counselor that is assigned to
diversity issues

Increases awareness of program
options for students

Increased enrollment of students
to programs that are nontraditional
for gender

Performance on Perkins nontrad
performance measures at
postsecondary level

10. Develop peer mentoring program
at CCC to assist in division specific
counseling and student support of CTE
students

13

Peer mentoring program will be
developed and two identified to
assist the counselor assigned to CTE
with supporting students

Improves support to students in CTE
Programs

Cohort persistence rates in CTE
programs at postsecondary level
Performance on the postsecondary
Degree/Credential Perkins
Performance measure

Annual Report: Student Support Services
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Back to Introduction

5. Professional Development (PD)

All activities in this section must address the following goals:

Goal 5a: By 2012-2013, 95% of CTE teachers reinforce naturally occurring, embedded academic content within their technical instruction
Goal 5b.1: By 2012-2013, 95% of secondary CTE teachers follow a formal, professional development plan focused on instruction

Goal 5b.2: By 2012-2013, 95% of postsecondary CTE teachers participate annually in formal, program-related professional development focused on
instruction

Overview Narrative

What is the status on progress toward meeting these goals?

All secondary CTE teachers follow a professional development plan and all postsecondary CTE teachers participate in institution wide professional development
and planning. The quality of the planning processes have room for improvement and working together more to benefit Programs of Study, which is where our
efforts are directed.

What is your plan to ensure that you meet (OR MAINTAIN) these goals in 2012-13?

Based on our Perkins performance measures, we have focused our professional development efforts on improving Math and Writing content in CTE programs
for the last several years. We annually evaluate perkins performance data and plan professional development to meet the areas of lowest performance.
Additional professional development needs are identified by the regional teacher groups that meet, teacher feedback during other professional development
and based on needs identified by the CTEC Steering Committee.

Planned Activities for 2011-2012
For guidance in completing this section, refer to the Guide.

List each activity in a separate row; copy and paste as many rows as necessary.

- Justification for Activity
Z e How the activity will impact .
= Y P Success of the activity
> 3] student performance .
- - - £ < . . e How success will be measured
Description of Activity ] 2 el e Reasons why activities are being L
o E 9 5 a e Objective measures and/or data to
s 0 O < P repeated b q
T £ 5 2 g e Describe enhancements to euse
o YT v 3]
cw < z o repeated activities
1. Complete Writing in CTE follow up 23,38 - Continues to build community of - # of teachers implementing Writing
session from 2010-11 practice of CTE teachers integrating enhanced CTE Lesson plans
2011-2012 Update To Perkins IV Local 5-Year Plan, Local Improvement Plan, and Annual Application 21
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academics into CTE programs

- Provides chance for teachers to revise
Writing Enhanced lesson plans or
develop new ones

- Goal to increase student performance
on statewide assessment

- CTE student performance on writing
statewide assessment

2. Conduct weeklong workshop
enhancing academics in CTE (academic
focus will be determined based on
data)

23, 38,
36

- Develops community of practice of
CTE teachers integrating academics
into CTE programs

- Allows consortium to determine

focus on subject where need is

greatest for academic enhancement
based on CTE student data — target
training to need

Repeating workshop increases # of

teachers participating in workshop

Goal to increase student performance

on statewide assessment

- # of teacher participants

- # of teachers implementing
academic enhanced CTE Lesson plans

- CTE student performance on
statewide assessment

3. Compile and make lessons
developed through professional
development available to all teachers

7,30

Develops community of practice of
CTE teachers integrating academics
into CTE programs and share
resources

Provides teachers with classroom
materials that integrate academics
into CTE content

Goal to increase student
performance on statewide
assessment

- # of teachers implementing

academic enhanced CTE Lesson plans
- CTE student performance on
statewide assessment

4. Two welding teachers attend
Hobart Welding Institute Certified
Welding Inspector/Certified Welding
Educator Training and certification
(Sabin-Schellenberg and CCC Regional
High School teacher)

39

- Increases level of evaluation of

student work in line with industry
certification

- Allows teachers to evaluate student

work for AWS certification

- Better aligns program expectations

across county

- Students have opportunity to earn

- # of students earning AWS

certification

- Performance on Perkins Technical

skill assessment in welding programs

2011-2012 Update To Perkins IV Local 5-Year Plan, Local Improvement Plan, and Annual Application
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industry certification in high school

5. Hold one day workshop focused on 19, 25 Offer workshop for teachers to load - # of teachers participating
developing a course in Moodle for CTE CTE content on Moodle as an - # of CTE courses offered in Moodle
teachers instructional strategy

Moodle allows flexibility for

delivering content

CCC utilizes Moodle in its coursework,

so offering high school classes in

Moodle better prepares students to

succeed at the postsecondary level
6. Hold Credit for Proficiency 40, 22, Offers opportunity for teachers and - # of attendees at workshop
information session for teachers and 23 administrators to explore options for | - # of CTE programs offering Credit
administrators featuring CTE teachers Credit for Proficiency in CTE programs for Proficiency
that have established Credit for with long term goal of
Proficiency within a CTE Program of implementation at all schools
Study Increases opportunities for students

to earn academic credit through CTE

coursework
7. Offer training based on tools learned 1,4 The three teacher who attended the - Feedback from workshops/meetings
during Mentor Training through New New Center TEacher Mentoring
Teacher Center consolidated in program last year will develop
modules and delivered at staff meeting training modules and deliver at
to CTE teachers (and potentially Sabin-Schellenberg staff meetings for
podcast to teachers who are unable to all CTE teachers. We will offer
attend) alternative method to access the

training, for teachers that are unable

to make the training in person

- Teachers have additional tools to

keep students engaged in coursework

and moving along a career pathway
8. Provide access to Mentor Training 4 All new CTE teachers need a trained - # of participants in mentor training

for CTE teachers (substitutes and
registration costs)

mentor in order to gain licensure, this
training increases the number of
teacher mentors available

New CTE teachers are better
supported in their first years of
teaching and have more tools to keep

Feedback from mentor training
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students engaged in coursework
9. Support attendance at OACTE 26 - Offer 8 slots for administrators or - Feedback from participants
conference (registration and lodging) teachers from schools to attend the attending OACTE about how
OACTE conference materials and resources will be
- Keeps personnel informed of trends, used to impact instruction
best practices and resources available
for CTE programs
10. Support teacher participation in 27,34 - Keeps teachers up to date inthe use | - Feedback from participants about
workshops specific to CTE program of technology, materials, etc utilized how materials and resources will be
area or CTE programs in their specific industry used to impact instruction
- This strategy is repeated annually, - Student performance on Technical
but the trainings and the participants Skill Assessment
vary year to year based on need
- Allows students to learn up to date
skills for the industry
11. Support teacher attendance at 34 - Enhances teacher skills in teaching - Feedback from participant about
Briggs & Stratton VoEd Instructor’s small engine repair how materials and resources will be
school — Canby Agriculture Program - Also provides new engines to used to impact instruction
program - Student performance on Technical
- Provides students with up to date Skill Assessment
skills and new equipment
12. Support teacher attendance to 8,34 - Enhances teachers’ skills in teaching | - Feedback from participant about
weeklong Amatrol training for two engineering skills and using Amatrol how materials and resources will be
Gladstone Engineering Technology equipment used to impact instruction
Teachers - The program is still new and the two | - Student performance on Technical
teachers in this program are still Skill Assessment
“skilling up” to teach engineering
using Amatrol equipment, the
strategy is repeated for multiple
years to increase their skills
- Provides students with up to date
skills
Annual Report: Professional Development
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B. LOCAL IMPROVEMENT PLANNING PROCESS Back to Introduction

List the Improvement Planning Team members and their roles and responsibilities in the planning process. (Expand the table as needed.)

Team Member Role and Responsibility

Regional Coordinator for CTE Development of draft budgets, plans, strategies, etc. Implement consortium-wide strategies

CTE Dean Chair of consortium. Evaluates plans, budgets, and strategies from post-secondary
perspective. Liaison to community college for implementation

Advanced College Credit Coordinator Evaluates plans, budgets, and strategies from post-secondary perspective and brings
“articulation” perspective to the table. Liaison to community college for implementation.

Secondary C-TEC Steering Committee members Evaluates plans, budgets, and strategies from secondary perspective. Liaison to high schools

(8) for implementation.

C-TEC members Implementation, input on strategies and needs throughout the year

Describe the different people/groups you consulted, and how you worked with them.

In 2007, C-TEC established a Strategic Plan. The plan development was led by the Regional Coordinator, but developed based on input from a
variety sources including the C-TEC Steering Committee, C-TEC members and individual CTE teachers. The Strategic Plan identified goals and
activities for the consortium for the next several years. It helped frame the 5 year Perkins plan and each subsequent annual update. The plan is
revisited annually at the consortium retreat.

Describe the process that will be used to evaluate and continuously improve the performance of eligible recipient [Section 134(b)(7)]. Address the following
questions:

1. How did you develop your yearly targets?

2. How did you identify your priority needs?

3. How did you decide what strategies and activities would help you meet those targets?

4. How did you develop your Action Plans/Local Improvement Plans?

5. How did you develop your monitoring and evaluation plans?

Over a three month period, the CTEC Steering Committee discussed each of the Goals 1-5 (and all their sub goals) and established a target and
approved a plan for measuring performance on each of the goals. This process resulted in our yearly targets.

Our priority needs, strategies and activities were developed based on multiple methods of information gathering, including 1) review and
discussion of the data related to the annual Perkins Performance Measures, 2) regional teacher meetings which provide teachers with the
opportunity to talk about their needs, 3) C-TEC Steering and Member meetings which are a dialogue between schools, 4) the annual Perkins
plans that each school submits to the consortium, and 5) the annual mini-grant process in which each member of the steering committee
reviews grant requests from all schools. Each of these data points help determine where the needs exist. Strategy development is an ongoing
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process that involves proposals to and input from the Steering Committee. Ultimately, we agree on strategies and activities that best meet
everyone’s needs and the goals we are trying to meet.

The Regional Coordinator developed a plan for monitoring data and performance on goals. The plan was approved by the Steering Committee.
Any necessary revisions will be made based on input from the Committee. The Steering Committee will review our performance on the goals
annually in the spring.

Trend Data and Planning

Each grantee is responsible for generating their own data and reports concerning the goals used to manage the grant, determine student achievement, and
evaluate improvement; including data for the Perkins Performance Measures. Tools that help you analyze trend data should allow you to provide a summary of
your progress toward the fundamental goals of Perkins IV implementation as identified in The Oregon State Plan.

Goal 3c data is reported to USDOE in compliance with Perkins IV requirements. This data must be part of local student information systems and provided to the
state using the primary computerized reporting systems. Perkins performance measures data for each school and community college may be viewed at
http://www.ode.state.or.us/data/stats/opte/.

Goals 1a - 3b and 4a - 5b use locally defined, locally generated, and locally reported data. The ability to provide this data and monitor progress must be
incorporated in the planning and development of CTE POS secondary and postsecondary partners. The data concerning these goals is not included in the state
reports to USDOE-OVAE and may not be an existing part of your computerized local student information systems or systems for reporting data to the state.

It is expected that Local Improvement Planning include an examination of data. Trend Data Worksheets are available on the ODE website, but recipients may
use other tools. Please identify what data tools you use by placing an ‘x’ in the appropriate box. If the ODE Trend Data Worksheets were not used, briefly
describe the tools that were used.

The ODE Trend Data Worksheets | X

Other Data Tools X

Brief description of data tools used:

Consortium planning and review of the performance on Perkins measures used the ODE Trend Data Worksheets. The regional coordinator also
compiled these into graph form and trended the data over three year period. They were shared in regional form (comparing the region to
performance targets and state performance) and individual school form (comparing individual school performance to regional performance,
performance targets and state performance). Some of the graphs may be found here http://www.clackamascareers.com/perkins-performance/

Additionally, we utilized specific data sets to accomplish targeted activities, including information compiled by ODE, CCWD and Oregon
Employment Department. These include strand level data in writing for the Writing in CTE workshop, Top 20 Skills Requested by Employers in
Oregon, Prioritization for Training, etc. for program planning.

More information about trend data planning is available in the 2011-12 Guide to the Perkins IV Local Plan Update, available on the ODE website.
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Back to Introduction

C. CONSORTIUM REGIONAL INVESTMENT PLANNING

[Required for Consortium Basic and Reserve Grant Plans]

A signed copy of a 2011-2012 consortium operational agreement, and copies of job descriptions of staff persons funded by the consortium must be attached to
this application (for more information, see the Guide, available on the ODE website). In addition to the Consortium Member Roster below.

Consortium Member Roster

CONSORTIUM: Clackamas Career and Technical Education Consortium (C-TEC)

Please expand as needed.

School Districts

Pat Johnson
Kimie Carroll

Principal
Vice Principal
Canby School District

Active Consortium Member — planning, implementing,

evaluating

Diane Parham

School to Careers Coordinator
Colton School District

Active Consortium Member

Cheryl Renton

Special Services

Active Consortium Member

Scott Sullivan Principal
Estacada School District
Stu Evans Principal Active Consortium Member

Gladstone School District

Therese Gerlits

Dean of Students
Molalla River School District

Active Consortium Member

Karen Phillips

Principal
North Clackamas School District

Active Consortium Member

Ginger Redlinger

Planning Principal
Oregon City School District

Active Consortium Member

Lou Bailey
Judy Morris-Green

Principal
Teacher
West Linn/Wilsonville School District

Active Consortium Member

Megan Helzerman

Regional Coordinator for CTE
Clackamas Education Service District

Active Consortium Member
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Postsecondary Partners (Community College, Private Career College, Apprenticeship, University, etc.)

Scott Giltz Dean Active Consortium Member — Planning, implementing,
Clackamas Community College evaluating
Dual Credit Portland Community College Implementing
Dual Credit Mt Hood Community College Implementing
Lita Colligan, Bob Bass Oregon Institute of Technology Implementing
Dual Credit Linn Benton Community College Implementing
Dual Credit Chemeketa Community College Implementing
- Cosmetology Attend Program Advisory Meetings
Phagan’s School of Hair Design Implementing
Beau Monde School of Beauty
Aveda Institute
- Culinary Arts Attend Program Advisory Meetings
Western Culinary Institute Implementing
Oregon Culinary Institute
Business or Industry
Kim Parker Workforce Investment Council of Clackamas Provide input on planning
County (WICCO)
Clackamas County Business Alliance
Cindy Hagen Clackamas County Business and Economic Provide input on planning

Development
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Consertium Contact

Consortium Chair CLACKAMAS Megan Helzerman

Scott Giltz ‘ Regional Coordinator
Dean of Technology, Heaith Occupations and Workdorce | : Clackamas Education Service Disirict

Clackamas Community College . Professional Technical : 13455 SE 97 Avenue

Rdueation Consortinm Clackamas, Cregon 87015
503-675-4017

2011-2012 Consortium Agreement

Clackamas Career and Technical Education Consortium (C-TEC)

The Clackamas Career and Technical Education Consortium (C-TEC) works together to provide support
for schools in the impiementation and improvement of quality Career and Technical Education programs.
This voluntary Consortium of 8 schoot districts in Clackamas County, Clackamas Education Service
District and Clackamas Community College has been in place for over 25 years. Each school district
Superintendent and Community College president elects to maintain membership in the Consortium
through its annual Consolidated Improvement Plan, which requires each district to identify how
supplemental federal funds will be spent to support the attainment of the districts improvement goals.
This agreement outlines the goals and the working relationship of the consortium.

1. Membership
The partners in the C-TEC Consortium, will be:

= Canby School District, Canby High School

Clackamas Community College

Clackamas Education Service District (ESD)

Colton School District, Colton High Schoot

Estacada School District, Estacada High School

Gladstone School District, Gladstone High School

Molalla River Schooi District, Molalla High School

North Clackamas School District, Sabin-Schellenberg Professional Technical Center
Oregon City Schooi District, Cregon City High School

West Linn-Wilsonvilie School District, West Linn High School and Wilsonville High School

Membership in this Consortium is voluntary. Member may withdraw from the Consoertium by

submitting a written reguest to the Fiscal Agent prior to February 1°

' for the following academic year

providing the individual Member follows all Carl Perkins guidelines to establish itself as a separate,
individual, funding entity with the Oregon Department of Education, Office of Educational Innovation &
Improvement.

a.

Consortium Membership: Any and all representatives from the member schools are
encouraged to attend Consortium meetings and provide input when appropriate. Voting only
occurs at Steering Committee meetings.

Steering Committee (Voting) Membership: Member schools will appoint ore perscen per school
(administrator, teacher, or staff member) to represent and vote for them on the C-TEC Steering
Committee (herein after referred to as “Steering Committee Member”). Clackamas Community
College is allowed two voting members. Member schools are allowed to vote when they have an
approved CTE Program of Study. Other school and interested parties may attend steering
committee meetings. However, when a vote is necessary, the Members will be limited to the
number of votes allocated to them. Votes will be limited to those present.

Consortium Chairperson: Clackamas Community College's Dean of Technology, Health
Occupations and Workforce will be the ex-officio head of the Consortium

Consortium Coordinator (Manager): Clackamas ESD's Regional Coordinator or his/her
representative will establish a meeting schedule and provide a venue for sharing information

Quorum: In order to have a guorum necessary to make decisions, at least 50% of the
Consortium's voting members must be present.

Majority Vote: Decisions will be based on finding a mutually acceptable solution/group
consensus whenever possible, however, it is agreed that if an issue must be determined by a



division of the house, a simple majority of the votes possible for the number of members/proxies
present will be binding on all parties,

Removal/Changes in Governance: Any planned removal of a Member for failure to foliow
Perkins assurances and/or any planned change in the rules of governance of this Consortium
must be presented in writing for a first reading and discussion at a regular Steering Committee
meeting or a special one called in compliance with the procedure outlined in this document. The
Regionai Coordinator will present the written copy of this plan/change to all Steering Committee
Members at least one week before the next meeting, at which time action may be taken on the
measure. A simple majority of members/proxies of the guorum will be required to pass a removal
or change in governance.

Assurances Reqguirement: All decisions must be in conformance with the assurances,
standards, and or/mandated guidelines set forth by the Federal Government pertaining to Carl D.
Perkins Career & Technical Education Act of 2006, No Child Left Behind of 2002, the Oregon
Department of Education and/or state and federal laws.

Meeting Dates: Meeting dates will be prescheduted and Members will be reminded of the
meeting by e-mail at least one week prior to the date. Should an emergency situation arise, a
special meeting may be called by the Regionat Coordinator.

Renewal: This document must be reviewed and renewed by each member annually.

New Members: New Members will be added to this Consortium only when the Steering
Committee reaches an agreement to aliow another school/district to become a Member.

Administrative Costs and Services: C-TEC manages the Perkins resources that are received
by the eligible institutions within the consortium at the direction of the C-TEC Steering Committee.
There are no additional membership fees or cosis

Purpose of this Agreement

The purpose of the Consortium Agreement is to!

a.

b.

C.

Give an updated, legal structure to the Clackamas Career and Technical Education Consartium
(C-TEC).

Confirm each Members’ willingness to continue the Consortium modet of Carl Perkins funding
using this document as a structural, governance guideiine.

Communicate structure, roles and responsibilities to member schools

Purpose of the Consortium

The Consortium is formed to:

a.

b.

Provide professional development, curricutum, licensure support and researched-based program
improvement for CTE teachers and CTE Programs of Study
Leverage resources and knowledge of the collective whole to best improve Career and Technical
Education for Member schools
Provide a collective voice of schools {o:

1} Advocate for Career and Technical Education

2) Represent the education community to business and industry

3) Pursue additional funding and resources that support Consortium goals
Consolidate the administration of funds and annual reports by having Clackamas Education
Service District act as the fiscal agent and working together to establish and approve a yearly
Consortium budget
Provide a forum where all Members can have access {0 the latest change(s) in program
guidelines and/or requirements from the State and Federal levels
Use data driven decision making and to evaluate and consider student performance data when
establishing consortium goals, stralegies and activities.



4. Roles & Responsibilities

A. Fiscal Agent
The Fiscal Agent for 2011-2012 is identified as the Clackamas Education Service District (ESD)

1.

2.
3.
4

8.
9.
10.
11.

i2.
13.

Develop and submit all Perkins required planning and reporting documents to Oregon
Department of Education on behalf of Member schools

Develop Consortium budget at the direction of the C-TEC Steering Commitiee

Maintain inventory of Consortiurm equipment

Provide leadership to connect systems and strategies that aiign CTE programs with the
Oregon Departrment of Education requirements and best practices in instruction

Assist in development and approval of Programs of Study by aligning secondary and
postsecondary instruction, curriculum, and assessment

Provide leadership for the Instructor Appraisal Committee process to obtain CTE licensure aor
endorsements for teachers

Research and communicate program performance based on the student performance data
from Perkins Performance measures both at the aggregated consortium and individual school
levets.

Provide technical assistance to CTE programs and teachers

Support teachers in development and improvement of CTE Programs of Study

Create and sustain ongoing relationships fo support CTE Programs of Study

Pian and conduct professional and curricuium development events that improve CTE
instruction and delivery

Pursue additional resources and projects as directed by the C-TEC Steering Committee
Ensure that Clackamas ESD does not exceed the 5% administrative or indirect cap allowed
for Perkins funding

B. School Administrators

1.

2.

3.

Serve as the Steering Commitiee Member or designate representative in your building to
perform that function.

Oversee the professional development of CTE Instructors in your building and ensure that
they are meeting the requirements of the Act before expending funds on the programs.
Work with your designated Steering Committee Member to approve Perkins Requests.
Ensure that funds are being allocated strategically according to your local Five Year Perkins
plan and within the guidelines provided in the Act.

Comply with the federal, state and local assurances. Certificate of Assurances must be
signed annually before Perkins funds can be spent.

C. Steering Committee Members

1.
2.
3.

4,

Serve as the primary point of contact for your school in the Consortium.
Attend Steering Committee Meetings and other pertinent meetings related to CTE programs.
Communicate information received at Consortium and Steering Commitiee meetings to
administrative and CTE staff.
Provide guidance to CTE teachers in your schools that wiil help them understand what is
developing within our region and around the state.
Coordinate and administer the appropriate expenditure of Cari Perkins funds and the tracking
of equipment purchased with such funds, including
a. Prepare Five Year Plan updates for local Perkins doliars
b.  Submit Annual Perkins Expenditure Report
c. Review Requests for Purchase Orders and Professional Development to insure they
comply with Perkins requirements
d. Ensure a Carl Perkins equipment inventory is maintained
Complete and submit CTE required reports in a timely and accurate manner, including:
a. Complete Annual Program Review
b. Collect and submit year-end CTE data or assist designated staff person at your
school.



Promote CTE regional activities to students and teachers in your schools, including dual
credit, professional development and student events.

Assist with CTE Program Approval and CTE Teacher Certification issues within your school.
Provide the C-TEC Consortium with ideas that will improve CTE opportunities throughout the
region.

D. CTE Instructors

1.

2,

w

N oA

@

Familiarize yourself with Perkins requirements and the changes in the Carl D. Perkins Career
and Technical Education Act of 2006

Follow Perkins Fiscal Guidelines when requesting purchases or professional development
funding '

Participate in the professional development offered by the Consortium or otherwise beneficial
to improving your program .

Seek Perkins Eligible CTE Program of Study Approval for your program

Self-evaluate your program for the purpose of continuous improvement

Pay attention to your licensure requirements

Ask for help! Perkins requirements can be confusing. Steering Committee Members and the
Regional Coordinator are available to assist.

Pursue opportunities for your students that will help them achieve their next steps: Dual
Credit, Student Leadership Qrganizations, Career Pathways, Career-Related Learning, and
the offering of Credit For Proficiency or Applied Academics in your program’s coursework.

@n?ate as a Member in the C-TEC Consortiumn as outiined in this Consortium Agreement.

Milt Dennison, Superintendent _ Date Bob Stewart, Superintendent Date
Clackamas Education Service District Gladstone School District
x‘f‘ . W/ . i
gt (A g / & & /i /]
“Joanne Truesdefl, President Date Wayne Kostur, Superintendent Date
//’/’ Clackamas Community College Molalia River School District
Jeff Rose, Superintendent Date  Tim Mills, Superintendent Date
Canby School District North Clackamas School District
Linda Johnson, Superintendent Date Roger Rada, Superintendent Date
Colton School District -Oregon City Schoot District
Howard Fetz, Superintendent Date Roger Woehl, Superintendent Date

Estacada Schooi District West Linn/Wilsonville School District



c. Review Requests for Purchase Orders and Professional Development to insure they
comply with Perkins requirements
d. Ensure a Carl Perkins equipment inventory Is maintained
Complete and submit CTE required reports in a timealy and accurate manner, including:
a. Complste Annual Program Review
b. Collect and submit year-end CTE data or assist designated staff person at your
school.
Promote CTE regional activities to students and teachers In your schools, including dual
credit, professional development and student events.
Assist with CTE Program Approval and CTE Teacher Certification issues within your school.
Provide the C-TEC Consortium with ideas that will improve CTE opportunities throughout the
region.

D. CTE instructors

1.

2.

No o

Familiarize yourself with Perkins requirements and the changes in the Carl D. Perkins Career
and Technical Education Act of 2006

Follow Perkins Flscal Guidslines when requesting purchases or professionai development
funding

Participate in the professional development offered by the Consortium or otherwise beneficlal
to improving your program

Seek Perkins Eligible CTE Program of Study Approval for your program

Self-evaluate your program for the purpose of continuous improvement

Pay atlention to your licensure requirements

Ask for help! Perkins requirements can be confusing. Steering Committee Members and the
Regional Coordlnator are avallable to assist.

Pursue opportunities for your students that will help them achieve their next steps: Dual
Credit, Student Leadership Organizations, Carger Pathways, Career-Related Learning, and
the offering of Credit For Proficiency or Applied Academics in your program’s coursework,

| agree to participate as a Member in the C-TEC Consortium as outlined in this Consortium Agreement:

Milt Dennison, Superintendent Date Bob Stewart, Superintendent Date
Clackamas Education Service District Gladstone School District
Joanne Truesdell, President Date Wayne Kostur, Superintendent Date
Clackamas Communily-Golleg Molalla River School District
T

(] R
Joif Rdse, Superintendent Date  Tim Mills, Superintendent Date
Canby School District North Clackamas School District
tinda Johnson, Superintendent Date  Roger Rada, Suparintendent Date

Colton School District Oregon Cliy School District



Promote CTE regional activities to students and teachers in your schools, including dual
credit, professional development and student events.

Assist with CTE Program Approval and CTE Teacher Certification issues within your school.
Provide the C-TEC Consortium with ideas that wili improve CTE opportunities throughout the
region.

D. CTE Instructors

1.

2.

~No o s

o

Familiarize yourself with Perkins requirements and the changes in the Carl D. Perkins Career
and Technical Education Act 02006

Follow Perkins Fiscal Guidelines when requesting purchases or professionai devetopment
funding

Participate in the professional development offered by the Consortium or otherwise beneficial
to improving your program

Seek Perkins Eligible CTE Program of Study Approval for your program

Self-evaluate your program for the purpose of continuous improvement

Pay attention fo your licensure requirements

Ask for heip! Perkins requirements can be confusing. Steering Committee Members and the
Regional Coordinator are available to assist.

Pursue opportunities for your students that will help them achieve their next steps: Dual
Credit, Student Leadership Organizations, Career Pathways, Career-Related Learning, and
the offering of Credit For Proficiency or Applied Academics in your program’s Coursework.

| agree to participate as a Member in the C-TEC Consortium as outlined in this Consortiurn Agreement:

Milt Dennison, Superintendent Date Bob Stewart, Superintendent Date
Clackamas Education Service District Gladstone School District

Joanne Truesdell, President Date Wayne Kostur, Superintendent Date
Clackamas Comimunity College Molalla River School District

Jeff Rose, Superintendent Date  Tim Mills, Superintendent Date
Canby School District North Clackamas School District
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L:nda Johnson Sutp/ntendent Pate Roger Rada, Superintendent Date
Colton Schooi Dis

Oregon City School District

Howard Fetz, Superintendent Date  Roger Woehl, Superintendent Date
Estacada School District West Linn/Witsonville School District



Promote CTE regional activities to students and teachers in your schools, including dual
credit, professional development and student events.

Assist with CTE Program Approval and CTE Teacher Certification issues within your school.
Provide the C-TEC Consortium with ideas that will improve CTE opportunities throughout the
region.

D. CTE Instructors

Familiarize yourself with Perkins requirements and the changes in the Carl D. Perkins Career
Follow Perkins Fiscal Guidelines when requesting purchases or professional development
Participate in the professional development offered by the Consortium or otherwise beneficial

Seek Perkins Eligible CTE Program of Study Approval for your program

Self-evaluate your program for the purpose of continuous improvement

Pay attention to your licensure requirements

Ask for help! Perkins requirements can be confusing. Steering Committee Members and the
Regional Coordinator are available to assist.

1.
and Technical Education Act of 2006
2.
funding
3.
to improving your program
4.
5.
6.
7.
8.

Pursue opportunities for your students that will help them achieve their next steps: Dual
Credit, Student Leadership Organizations, Career Pathways, Career-Related Learning, and
the offering of Credit For Proficiency or Applied Academics in your program’s coursework.

| agree to participate as a Member in the C-TEC Consortium as outlined in this Consortium Agreement:

Milt Dennison, Superintendent Date Bob Stewart, Superintendent Date

Clackamas Education Service District

Gladstone School District

Joanne Truesdell, President Date Wayne Kostur, Superintendent Date

Clackamas Community College

Molalla River School District

Jeff Rose, Superintendent Date Tim Mills, Superintendent Date

Canby School District

North Clackamas School District

Linda'Johnson, Superintendent

Date Roger Rada, Superintendent Date
C}dlton School District o Oregon City School District
b s ’/:*
LA LA - /
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Howard Fetz, Superintenderit Date Roger Woehl, Superintendent Date

Estacada School District

West Linn/Wilsonville School District



7. Promote CTE regional activities to students and teachers in your schools, including dual
credit, professional development and student events.

8. Assist with CTE Program Approval and CTE Teacher Certification issuas within your school.

9. Provide the C-TEC Consortium with ideas that will improve CTE opportunities throughout the
region.

D. CTE Instructors

1. Familiarize yourself with Perkins requirements and the changes in the Carl D. Perkins Career

and Technical Education Act of 2006

2. Follow Perkins Fiscal Guidelines when requesting purchases or professional development
funding
Participate in the professional development offered by the Consortium or otherwise beneficial
to improving your program
Seek Perkins Eligible CTE Program of Study Approval for your program
Self-evaluate your program for the purpose of continuous improvement
Pay attention to your licensure requirements
Ask for help! Perkins requirements can be confusing. Steering Committee Members and the
Regional Coordinator are available to assist.
Pursue opportunities for your students that will help them achieve their next steps: Dual
Credit, Student Leadership Organizations, Career Pathways, Career-Related l.earning, and
the offering of Credit For Proficiency or Applied Academics in your program’s coursework,

©w
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| agree to participate as a Member in the C-TEC Consortium as outlined jr this Consortium Agreement;

Milt Dennison, Superintendent Date
Clackamas Education Service District

CBob Stewart, Suferhténdent ¢ Date
Gladstone School District

Joanne Truesdell, President Date Woayne Kostur, Superintendent Date

Clackamas Community College

Molalia River School District

Jeff Rose, Superintendent
Canby School District

Date Tim Mills, Superintendent Date
North Clackamas School District

Linda Johnson, Superintendent
Coiton School District

Date Roger Rada, Superintendent Date
Oregon City School District

Howard Fetz, Superintendent
Estacada School District

Date Roger Woehl, Superintendent Date
West Linn/Wilsonville Schoo! District
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Promote CTE regional activities to students and teachers in your schools, including dual
credit, professional development and student events.

Assist with CTE Program Approval and CTE Teacher Certification issues within your school.
Provide the C-TEC Consortium with ideas that will improve CTE opportunities throughout the
region.

D, CTE Instructors

1.
2,

o2
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Familiarize yourself with Perkins requirements and the changes in the Carl D. Perking Career
and Technical Education Act of 2008

Follow Perkins Fiscal Guidelines when requesting purchases or professional development
funding

Participate in the professional development offered by the Consortium or ctherwise beneficial
to improving your program

SeeX Perkins Eligible CTE Program of Study Approval for your program

Self-evaluate your program for the purpose of continuous improvement

Pay attention to your licensure requirements

Ask for help! Perkins requirements can be confusing. Steering Committee Members and the
Regional Coordinator are available to assist.

Pursue opportunities for your students that will help them achieve thelr next steps: Dual
Credit, Student Leadership Organizations, Career Pathways, Career-Related Learning, and
the offering of Credit For Proficiency or Appilad Acadermics in your program's caursawork.

| agree to parficipate as a Member in the C-TEC Consortium as outlined in this Consortium Agreement:

Milt Dennison, Superintendent Date Bob Stewant, Superintendent Date
Clackamas Education Service Disttict Gladstone Schoot District

WOWH Kodw/ el

Joanne Truesdsll, President Date Wayne Kostur, Superintendent Dats
Clackamas Community College Molalla River Schoo! District

Jeff Rose, Superintendent Date Tim Mills, Superintendent Date
Canby School District North Clackamas School District

Linda Johnson, Supsarintendent Date Roger Rada, Superintendent Date
Colton School District Oregon City School District

Howard Fetz, Superintendent Date Roger Woehl, Superintendent Date
Estacada School District West Linn/Wilsonville School District
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c. Review Requesis for Purchase QOrders and Professional Deveiopment to insure they
comply with Perkins requirements
d. Ensure a Cart Perkins equipment Inventory is maintained
8. Complete and submit CTE required reports in a fimely and accurate manner, including:
a. Compilete Annual Program Review
b. Collect and submit year-end CTE data cr assisi designated staff person at your
school.
7. Promote CTE regional activities to students and teachers in your schools, including duai
cradit, professional development and student avents.
8. Assistwith CTE Program Approval and CTE Teacher Ceriification issues within your school.

9. Provide the C-TEC Consortium with ideas that will improve CTE opportunities throughout the
ragion.

D. CTE Instructors
1. Familiarize yourseif with Perkins requirements and the changes in the Carl . Perkins Career
and Technical Education Act of 2006
2. Follow Perkins Fiscal Guidelines when requesting purchases or professional development
funding
3. Participate in the professional development ofiered by the Consortium or otharwise beneficial
to improving your program
Seek Perkins Eligible CTE Program of Study Approval for your program
Self-evaluate your program for the purposge of continuous improvement
Pay attention t0 your licensure reguirements
Ask for helpl Perkina requirements can be confusing. Steering Commitiee Members and the
Regionai Coordinator are available to assist.
8. Pursus opportunities for your students that will help them achiave their next steps: Dual
Credit, Student Leadership Organizations, Career Pathways, Career-Related Leamning, and
the offering of Credit For Proficiency or Applied Academics in yvour program's coursework.

NE G

| agree to participate as a Member in the C-TEC Consortium as outlined in this Cansortium Agreement:

Milt Dennison, Superintendent Date Bob Stewart, Superintendent Date

Clackamas Education Service District Gladstone School District

Joanne Truesdell, President Date  Wayne Kostur, Superintendent : Date

Clackamas Community College Molaila River School District _
M Y

Jeif Rose, Superintendent Date Tlm Is, Supennten Bt Date

Canby Schoeol District Clackamas School District

Linda Johnson, Supstintendent Date  Roger Rada, Superintendent Date

Colton School District Oregon City School District



Fromote CTE regional activities to students and teachers in your schools, including dual
credit, professional development and student events.

Assist with CTE Program Approval and CTE Teacher Certification issues within your school.
Provide the C-TEC Consortium with ideas that will improve CTE opportunities throughout the
region.

D. CTE Instructors

1.

2.

w
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Familiarize yourself with Perkins requirements and the changes in the Carl D. Perkins Career
and Technical Education Act of 2006

Follow Perkins Fiscal Guidelines when requesting purchases or professional development
funding

Participate in the professional development offered by the Consortium or otherwise beneficial
to improving your program

Seek Perkins Eligible CTE Program of Study Approval for your program

Self-evaluate your program for the purpose of continuous improvement

Pay attention to your licensure requirements

Ask for help! Perkins requirements can be confusing. Steering Committee Members and the
Regional Coordinator are available to assist.

Pursue opportunities for your students that will help them achieve their next steps: Dual
Credit, Student Leadership Organizations, Career Pathways, Career-Related l.earning, and
the offering of Credit For Proficiency or Applied Academics in your program’s coursework.

| agree to participate as a Member in the C-TEC Consortium as outlined in this Congortium Agreement:

Milt Dennison, Superintendent Date Bob Stewart, Superintendent Date
Clackamas Education Service District Gladstone Schoaol District

Joanne Truesdell, President Date Wayne Kostur, Superintendent Date
Clackamas Community College Molalla River School District

Jeff Rose, Superintendent Date Tim Mills, Superintendent Date
Canby School District North Clackamas School District

; 4 6/23/11

Linda Johnson, Superintendent Date Roger Rada, Superintendent Date
Colton Schoot District Oregon City School District
Howard Fetz, Superintendent Date  Roger Woehl, Superintendent Date

Estacada School District West Linn/Wilsonville School District



Job No: CF301
JOB DESCRIPTION
Clackamas ESD

POSITION TITLE: Regional Coordinator of Career and Technical Education
DEPARTMENT: Curriculum, Instruction & Evaluation Services

WORK YEAR: 240 Days

SUPERVISED BY: Curriculum, Instruction and Evaluation Services Director
ASSOCIATION: Licensed

GENERAL DESCRIPTION OF THE POSITION:

The Regional Coordinator of Career and Technical Education (CTE) works with local high
schools and the community college to develop and coordinate the regional career and technical
education plan including curriculum design, staff development, and resource allocation.

ESSENTIAL FUNCTIONS:

1.
2.

NOo Ok

o

Coordinates regional career and technical education consortium activities

Prepares and submits grant proposals, monitors grant expenditures and oversees data
reporting processes for CTE funds

Builds and coordinates strong partnerships with Oregon Department of Education and
business and industry representatives to provide current information and opportunities for
staff and students

Coordinates CTE Program of Study development, review, and evaluation

Facilitates instructor appraisal committee process for CTE licensure

Develops and facilitates professional development activities pertaining to CTE
Researches and provides technical assistance to the community college and high schools
related to CTE

Collaborates with the Department of Labor Regional Workforce Investment Act Youth
Services Program grant personnel

Coordinates student leadership activities, e.g. skills competitions

ADDITIONAL FUNCTIONS:

POON =

Follows and supports ESD policies and procedures

Performs other duties as may be assigned

Works cooperatively and harmoniously with clients, co-workers, and supervisors
Maintains professional and technical knowledge by participating in professional
development activities

5/2010 Page 1 of 6



MINIMUM QUALIFICATIONS:

1. Master’s degree in public administration, education, or business or vocational supervisor
endorsement

Recent successful experience working with professional/technical education programs
Working knowledge of effective practices in professional technical education

Demonstrated ability to compose and produce clear, coherent professional documents
Demonstrated ability to facilitate groups in meetings and workshop settings

Demonstrated ability to work with a team toward common goals

Ability to make decisions independently and to use initiative and judgment in accomplishing
tasks following overall policies and objectives

8. Physical and mental attributes sufficient to perform essential functions

NoOkwN

PHYSICAL JOB TASK REQUIREMENTS:

The physical requirements checked are essential to successfully performing the duties
associated with this position.

1. Employee may need to:

Bend: o Continuously o Frequently m Occasionally o Not At All
Climb: o Continuously o Frequently o Occasionally = Not At All
Crawl: o Continuously o Frequently o Occasionally = Not At All
Drive: o Continuously o Frequently m Occasionally o Not At All
Kneel: o Continuously o Frequently m Occasionally o Not At All
Lift: o Continuously o Frequently m Occasionally o Not At All
Reach: o Continuously o Frequently m Occasionally o Not At All
(above shoulder)

Sit: o Continuously m Frequently o Occasionally o Not At All
Squat: o Continuously o Frequently m Occasionally o Not At All
Stand: o Continuously m Frequently o Occasionally o Not At All
Twist: o Continuously o Frequently m Occasionally o Not At All
Walk: o Continuously m Frequently o Occasionally o Not At All

2. Employee may use hands for:
Single Grasping o Continuously o Frequently m Occasionally o Not At All
Pushing & Pulling o Continuously Frequently Occasionally Not At All
Fine Manipulation o Continuously = Frequently o Occasionally o Not At All

O
]
O

3. Employee may use wrists for:

Twisting/turning o Continuously o© Frequently m Occasionally o Not At All
4. Employee may use feet for repetitive movement as in operating foot controls:

o Continuously o Frequently o Occasionally = Not At All

5. Lifting:

m Light Work: Lifting 20 pounds maximum with frequent lifting and/or carrying of objects
weighing up to ten pounds. Even though the weight lifted may be only a negligible
amount, a job is in this category when it requires walking or standing to a significant
degree or when it involves sitting most of the time with a degree of pushing and pulling
of arm and/or leg controls.

5/2010 Page 2 of 6



MENTAL JOB TASK REQUIREMENTS:

The mental functions checked are essential to successfully performing the duties associated
with this position.

REASONING ABILITY:

Routine, repetitive tasks with simple instructions

Ability to follow detailed instructions that require few changes

Ability to follow detailed procedures with several potential variables

Problem solving ability and interpretation of events required for practical matters

Ability to accurately interpret behaviors and nonverbal communication and act on decisions
Logical or deductive thinking required frequently

Creative, innovative solutions to job problems

CALCULATIONS:

Simple copying, addition, counting, subtraction
Ability to divide and multiply

Understanding the metric system and conversions
Fractions, decimals, and percentages

Statistics, use of graphs

Advanced mathematics

Theoretical application of statistics and complex math

O @ H EHEBN

LANGUAGE:

m Ability to read and understand product labels, policies written at the 10th grade level, and
ability to follow verbal or demonstrated instructions

m Ability to explain simple directions, copy data from one form to another

m Completes form letters or answers routine correspondence

m Composes correspondence independently

m Reads and interprets complex technical material

o Ability to speak and understand a second language

m Can prepare complex reports and documents as required

m Ability to speak with individuals and small groups in an articulate manner

m Ability to speak at meetings and before groups in an articulate manner using prepared
materials and on a spontaneous basis

Employee Date

Supervisor Date
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