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FIRST* Robotics 2011-2012 Subgrant Application

During the 2011 Legislative Session, $150,000 was appropriated to support high school student participation in the For Inspiration and Recognition of Science and Technology or FIRST Robotics Program.  The Oregon Department of Education (ODE) will provide subgrants not to exceed $10,000 per school to facilitate both start up and existing team opportunities.

*FIRST = For Inspiration and Recognition of Science and Technology
Eligible recipient:

The following entities are able to apply for the FIRST Robotics Subgrant:
· Oregon public high schools including charter schools
· Alternative high school programs housed at an ESD or community college
Each eligible recipient may submit multiple applications.  Each team requires a separate application.  Total requests from a single eligible recipient may not exceed $10,000.

Subgrant funds may be used for:

Subgrants will be awarded to start new teams and to help sustain existing FIRST Tech Challenge (FTC) and FIRST Robotics Competition (FRC) teams.  Allowable uses of funds include:

· Teacher stipends

· FIRST registration fees

· Equipment 
· Other costs associated with direct participation in the FIRST Robotics program
Funds available:

The number of subgrants awarded will depend upon the number and type of applications received.  Applicants are eligible to apply for subgrants in the following amounts:

New Teams

FTC - $2,000

FRC - $8,000

Existing Teams

FTC - $1,000

FRC - $3,000
.

Application process:
· Complete one attached application for each team.
· Submit application(s) and signed assurances. 

Priority consideration:  

Priority will be given to schools who:

· Demonstrate a diverse socio-economic school environment as represented by the percent of students receiving free and reduced lunch.

· Start new FIRST Robotics teams.

Successful applications will address:
· Increased student engagement in STEM education through FIRST Robotics.

· Demonstrate commitment to the development of student teams, recruitment of volunteer mentors, designing and building of remote-controlled robots. 
· Participate in the Oregon FIRST Robotic competitions.  Information on competitions and registration can be found in the resources section of this application.   
Due Date:
· Completed applications are DUE Thursday, September 22, 2011 by 5:00 pm.  
· Applications received after September 22, 2011 will not be considered.  Completed applications including signed assurances may be mailed to: 
Tom Thompson 
Oregon Department of Education

255 Capitol St. NE, Salem, OR 97310 
                     -Or-

email to tom.thompson@state.or.us.  
RESOURCES
The following information is offered as a resource to complete timelines and projected activity dates in the application.  The links also provide additional information about FIRST Robotics including the team registration process.
	
	FIRST Tech Challenge (FTC)
	FIRST Robotics Competition (FRC)

	Team Size
	Up to 10 students
	Recommended minimum of 12 students.  National average is 28 students.

	Training Opportunities
	September – December 2011
	October 15, 2011 at Catlin Gabel School, Portland

	Registration Deadline
	 November 30, 2011
	December 2, 2011

	Competition Kick off events
	September 10, 2011 at Tigard High School (Optional participation for teams)
	January 7, 2012 Locations to be determined

	Finished Robot Ship Deadline
	Not Applicable
	February 21, 2012

	Oregon Regional Competition
	To Be Determined
	March 7 – 10, 2012 at Portland Memorial Coliseum

	Oregon State Championship
	February 25 – 26, 2012 in Hillsboro
	Not Applicable

	FIRST Championship ( open to qualifiers)
	April 27 – 30, 2012 in St. Louis
	April 27 – 30, 2012 in St. Louis


Links:
National FIRST Robotics: http://www.usfirst.org/
How to start an FTC team:  http://www.usfirst.org/roboticsprograms/ftc/content.aspx?id=14666
How to start an FRC team:
http://www.usfirst.org/roboticsprograms/frc/content.aspx?id=5504
Oregon FRC website:   http://www.oregonfirst.org/

Oregon FTC website: http://www.ortop.org/ftc
NASA Website:   http://robotics.nasa.gov/events/first.php
CONTACTS
For questions regarding the subgrant application, please contact:

Tom Thompson 
Specialist, Industrial and Engineering Systems 
Office of Educational Improvement and Innovation 
Oregon Department of Education 
503-947-5790 

Tom.thompson@state.or.us 
For questions regarding FIRST programs, please contact:

Debra Mumm-Hill 
FIRST Pacific NW Director 
503-715-6365

Dmumm-hill@usfirst.org 

Assurance/Signature Page
2011 - 2012 Oregon FIRST Robotics 
	School District: 

	School:      

	Address:      

	City:      
	Zip:      

	Phone:      
	Fax:      

	Superintendent:      

	Email:      

	Principal/Project Manager:      

	Email:      

	Fiscal Manager:     

	Email:     

	Team Coach/Instructor:      

	Email:      
	Phone:      


Assurances

1. Grantee shall use funds to support activities related to support of new or existing FIRST Tech Challenge (FTC) and/or FIRST Robotics Competition (FRC) teams including participation in a state and/or regional competition.

2. Grantee agrees to carry out the project as described in the application and program description.

3. Grantee agrees to file a final report include all eligible reimbursement activities no later than May 18, 2012.
Superintendent Name:     
Superintendent Signature:






Date:     
Principal/Project Manager Name:     
Principal/Project Manager Signature:






Date:     
Subgrant Application
2011 - 2012 Oregon FIRST Robotics

	This application is for an (mark only one):

 FORMCHECKBOX 
 FTC Team                        FORMCHECKBOX 
 FRC Team

Number of anticipated student participants:       
Has this program previously participated in FIRST programs?        
If yes, which FIRST program and for how many years?     
 FORMCHECKBOX 
   FIRST Tech Challenge      (FTC) Number of Years:      
 FORMCHECKBOX 
   FIRST Robotics                 (FRC)  Number of Years      
Percent students in high school on free and reduced lunch:      
(NOTE:  If the team will serve students in multiple high schools, report the percent for the school with the highest free and reduced lunch rate)




	1. Program Goals and Objectives – Describe how participation in FIRST Robotics will contribute to helping students meet local or national standards in math, science, technology and engineering design as well as align to Oregon Skill Sets.  Information on Oregon standards can be found at http://www.ode.state.or.us/search/results/?id=53
     

	2. Student Benefits – FIRST programs are a tool to get students excited about STEM education concepts.  Describe how teams of students will be selected and the expected benefits to student participants. How will the expected benefits be measured and documented?
     

	3. Program Timeline – Program timeline should include project milestones from implementation to competition participation. Timelines must include the activities described in the resources section of this application.
                 

	4. Volunteer mentors – Engaging mentors from industry to support your FIRST team is a key component of the impact your students will experience from the program.  Describe your plan for inviting and engaging Industry/Business partners that will be participating in the project (i.e. design, fabrication, mechanical and electrical concepts, computer programming, control systems, marketing, fundraising, etc.).  List names and affiliations for existing and future partners.  Parents are a great resource so if using parents, please list their industry affiliation.
                 

	5. Facilities – Identify and describe the facilities for use in designing and building the robot and indicate if the space is on school grounds or in the community. (i.e. school machine shop, classroom, local industry shop, etc.).
     

	

	6. Evaluation – Describe the method of evaluation you will use to determine the success of the project. 
     


2011 - 2012 Oregon FIRST Robotics Budget Summary
Participation in competitions requires a wide variety of financial resources.  Please consider the following when completing the budget narrative:
	FTC (FIRST Tech Challenge):

Registration Fee

Kit of Parts Rookie Team

Event Registration fees per event

Additional Robot Materials

Competition Travel Expenses

Teacher Stipend

FRC (FIRST Robotics Competition):

Registration Fee- Rookie

Registration Fee- Veteran

Additional Robot Materials

Tools and Supplies

Competition Travel Expenses

Teacher Stipend


	$275.00

$850.00

$75.00

$275.00

Varies with location
Varies with district
$6,500.00 rookie     

$5,000.00 veteran

$2,000.00 +/-

$1,500.00 +/-

Varies with location

Varies with district




Use of Subgrant Funds
	Description of Expected Expense
	Subgrant Funds

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Total (not to exceed available subgrant funds for program)
	Total:     


	7. Additional Resources – If additional resources or funds are needed to support your FIRST Robotics Program, what is your plan to raise these funds or obtain the additional resources?

(NOTE:  Additional privately funded subgrants will be available for new FTC and FRC teams.  Contact Debra Mumm-Hill for more information) 

     


Notice of Nondiscrimination
It is the policy of the State Board of Education and a priority of the Oregon Department of Education that there will be no discrimination or harassment on the grounds of race, color, sex, marital status, religion, national origin, age, sexual orientation, or disability in any educational programs, activities, or employment.  Persons having questions about equal opportunity and nondiscrimination should contact the Office of the State Superintendent of Public Instruction at the Oregon Department of Education.
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